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Charter Day School, Inc. Charter Day 
School, Inc. is a 501c3 nonprofit corporation that 
currently holds charters for four tuition-free schools 
which are open to all eligible children in North 
Carolina: Charter Day School in Leland, Columbus 
Charter School in Whiteville, Douglass Academy in 
downtown Wilmington, and South Brunswick Charter 
School in Southport. 
 
Charter Day School, Inc. is under the direction of the 
Board of Trustees which is made up of active 
community volunteers who are responsible for the 
oversight and operation of the corporation.    

                           Our Foundation: The Three Laws 

Law 1— Reward good behavior, 
                              you’ll get more of it. 

                   Law 2— Teach to mastery; 
                                                       every child will learn. 

          Law 3— Watch the children,  
                                  if they are not learning  
                                 or behaving, you’re not  
                                 following the first two laws. 
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School Features  

 Tuition-free, open enrollment charter schools. 
 4 Campuses 

‐ Charter Day School: K-8th. Picturesque, 66-acre campus in 
Brunswick County, just fifteen minutes from downtown 
Wilmington. 

‐ Columbus Charter School: K-8th. Scenic, 142-acre campus in 
Columbus County, just five minutes from downtown Whiteville. 

‐ Douglass Academy: K-5th. Located in the newly renovated, 
historic Peabody building in the heart of downtown Wilmington.  

‐ South Brunswick Charter School: K-5th. Beautiful, 45-acre 
campus in Brunswick County, conveniently located off Hwy 211 
between Southport and Supply.    

 All four campuses consistently outperformed the national average on 
standardized SAT10 test. 

 Diverse student population, including 12.5% special needs students, 
35.5% non-white students, and 54.7% economically disadvantaged 
students. 

 Uses research-based, proven Direct Instruction teaching method. 
 Proven, rigorous Classical curriculum. 
 Offers Latin, Public Speaking, Debate, and Drama components. 
 Accelerated learning program reviews individual student performance 

data to promote qualifying students to advanced studies on a  
subject-by-subject basis. 

 Prioritizes the use of positive reinforcement in teaching and classroom 
management. 

 Year-round schedule provides quarterly, three-week breaks for students.  
 Student uniforms and professional teacher dress requirements.  
 On-site educational before and after school care program. 
 Outstanding, varied extracurricular activities, including current, 10-time 

National Champion Cheer squads and a 9-time State Champion Archery 
team. 

 Various clubs, in addition to signature, annual “FASTAR” and “History 
Bowl” academic competitions. 

 Intensive new-hire training. 
 Continuous teacher professional development provided by instructional 

support coaches and curriculum specialists, who evaluate and optimize 
instruction. 

 2016 recipient of the National Institute for Direction Instruction Wesley 
Becker Excellent School Award. 
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Academic Performance 
 2019-2020  

 

The state-mandated standardized North Carolina End of Grade tests were cancelled for the 2019-2020 
academic year due to the shutdown caused by the Covid-19 epidemic. The results for the Stanford 
Achievement Test Tenth Edition, (Sat10) assessment for reading and math comprehension have been 
provided.  All four campuses reported significantly high numbers of students who outscored the national 
averages. 
- Nearly 80% of the students at Charter Day School scored higher than the national average in   
math and 78% scored higher in reading comprehension. 
- Nearly 62% of Columbus Charter School’s Kindergarten through 8th grade math students scored  
higher  than the national average, and almost 70% scored higher in reading comprehension. 
- Almost 58% of the Kindergarten through Fifth Grade students at Douglass Academy scored   
higher than the national average in math, and almost 70% of Douglass Academy students   
scored higher in reading. 
- 84% of South Brunswick Charter School students outscored the national average in math and   
more than 85% outscored the nation in reading comprehension. 

 

  

  



 
 

  13 

Management’s Discussion and Analysis 
Charter Day School 

June 30, 2020 

As management of Charter Day School, Inc. we offer readers of Charter Day School Inc.’s audited financial 
statements this narrative overview and analysis of the financial activities of Charter Day School for the fiscal 
year ended June 30, 2020.  We encourage readers to read the information presented herein in conjunction with 
additional information that we have furnished in the School’s financial statements, which follow this narrative.  

 
Financial Highlights 
 
Charter Day School, Inc.  has four replicate charter schools. The following financial highlights are 
reflective of Charter Day School, Inc. 
 

 Cumulatively, the Charter Day School, Inc. family of charter schools experienced an 
enrollment increase of 5.5% from the 2018 - 2019 academic year to the 2019 - 2020 academic 
year, with an enrollment increase from 2,124 students to 2,241 students.  The Charter Day 
School, Inc. family of charter schools increased its student enrollment at all four schools for the 
2020 - 2021 school year by 272 students, a 12.1% increase.    

o Charter Day School enrollment increased 10 students with the 2019 - 2020 school year 
enrollment of 963 students.  Enrollment for the 2020 - 2021 school year increased by 
74 students for a total of 1,037. 

o Columbus Charter School enrollment increased 97 students with the 2019 - 2020 
school year enrollment of 755 students.  Enrollment for the 2020 - 2021 school year 
increased by 112 students for a total of 867. 

o Douglass Academy enrollment increased 8 students with the 2019 - 2020 school year 
enrollment of 127 students.  Enrollment for the 2020 - 2021 school year increased by 3 
students for a total of 130. 

o South Brunswick Charter School enrollment increased 2 students with the 2019 - 2020 
school year enrollment of 396 students.  Enrollment for the 2020 - 2021 school year 
increased by 83 students for a total of 479. 

 The assets of Charter Day School, Inc. exceeded its liabilities at the close of the fiscal year by 
$5,979,483 (net assets). 

 The company’s total net assets increased by $308,402, due to increases in the governmental 
activities net assets. 

 As of the close of the current fiscal year, Charter Day School, Inc.’s governmental funds 
reported combined ending fund balances of $2,888,836, a decrease of $114,721 in comparison 
with the prior year. 

 As of the close of the current fiscal year, Charter Day School, Inc. reported fixed assets net of 
depreciation of $7,253,265, an increase of $200,114 in comparison with the prior year’s 
$7,053,151. 

 Per-pupil revenue from governmental sources for the 2019 - 2020 year was $9,207, compared 
to $8,906 in 2018 - 2019. 

 Charter Day School, Inc. has long-term debt of $5,846,167 ($4,226,567 net of PPP loan of 
$1,619,600) of which $909,606 ($189,784 net of PPP loan) is due within one year.  Charter 
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Day School, Inc. received a “Payroll Protection Program” loan, this loan is anticipated to be 
forgiven before December 31, 2020.   

 Charter Day School, Inc. spent $313,468 in legal fees defending the lawsuit regarding the 
school’s uniform policy, these expenses were offset by insurance proceeds of $40,343. 

 
 
 

Overview of the Financial Statements 
 
This discussion and analysis is intended to serve as an introduction to Charter Day School Inc.’s basic financial 
statements.  The School’s basic financial statements consist of three components; 1) government-wide 
financial statements, 2) fund financial statements, and 3) notes to the financial statements (see Figure 1). The 
basic financial statements present two distinct financial perspectives of the company through the use of 
government-wide statements and fund financial statements.  In addition to the basic financial statements, this 
report contains other supplemental information that will enhance the reader’s understanding of the financial 
condition of Charter Day School, Inc. 
 
Figure 1 
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The first two statements (Exhibits 1 and 2) in the basic financial statements are the Government-
wide Financial Statements.  They provide both short and long-term information about the School’s 
financial standing. 
 
The next statements (Exhibits 3 through 8) are Fund Financial Statements.  These statements focus 
on the activities of the individual segments of the company’s governmental fund statements.  These 
statements are more detailed than the government-wide financial statements.  There are two parts to 
the Fund Financial Statements:  1) the governmental funds statements; and 2) the proprietary fund 
statements. 
 
Immediately following the fund financial statements are the Notes to the Financial Statements (i.e. 
“Notes”).  The Notes offer a detailed explanation of the data contained in those statements.  Next, 
supplemental information is provided to show details about the School’s funds.  Budgetary 
information for the School also can be found in this section of the statements. 
 
Government-wide Financial Statements  
 
The government-wide financial statements are designed to provide the reader with a broad overview 
of the School’s finances, similar in format to the financial statements of a private-sector business.  
The government-wide statements provide short and long-term information about the School’s 
financial status, as a whole. 
 
The two government-wide statements report the company’s net assets and how they have changed.  
Net assets equal the difference between the School’s total assets and total liabilities.  Measuring net 
assets is one way to gauge the School’s financial condition. 
 
The government-wide statements are divided into two categories:  1) governmental activities; and 
2) business-type activities.  The governmental activities include most of the company’s basic 
functions such as instructional services and business services.  These functions are funded almost 
entirely through state, county, and federal educational funds.  The business-type activities are those 
services that the company charges its students and other customers.  Charter Day School, Inc. 
participates in no business-type activities. 
 
The government-wide financial statements are enumerated in Exhibits 1 and 2 of this report. 
 
Fund Financial Statements 
 
The fund financial statements provide a more detailed look at the School’s most significant activities.  
A fund is a grouping of related accounts used to maintain control over resources that have been 
segregated for specific activities or objectives.  Charter Day School, Inc. uses fund accounting to 
ensure and reflect compliance (or non-compliance) with finance-related statutory requirements 
where and when applicable.  All of the funds of Charter Day School, Inc. can be divided into two 
categories:  governmental funds and proprietary funds. 
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Governmental Funds – Governmental funds are used to account for functions reported as 
governmental activities in the government-wide financial statements.  Most of the School’s basic 
services are accounted for in governmental funds.  These funds focus on how assets can readily be 
converted into cash flow in and out, and monies remaining at year-end that will be available for 
spending in the next fiscal year.  Governmental funds are reported using the modified accrual 
accounting method, which provides a short-term spending focus.  The governmental fund financial 
statements assist the reader in determining whether there has been an increase or a decrease in the 
financial resources available to finance the company’s programs.  The relationship between 
government activities (reported in the Statement of Net Assets and the Statement of Activities) and  
a governmental fund is described in the reconciliation, which is an integral part of the fund financial 
statements. 
 
Although not compelled or required to do so by federal, state, or local law, Charter Day School, Inc. 
has elected to adopt an annual budget.  Since the budget is not required by law, the budgetary 
comparison statements are not included in the basic financial statements, but are part of the 
supplemental statements and schedules following the notes.  The budget incorporates input from the 
management and the Board of Directors of the School and specifies which activities will be pursued 
and which services the School will provide during the year.  It also authorizes the School to obtain 
funds from identified sources to finance current period activities.  The budgetary statement 
demonstrates how well the School has complied with the budget and whether or not the School has 
succeeded in providing the services at the costs as originally planned. 
 
Proprietary Funds – Charter Day School, Inc. has proprietary funds, which are enterprise funds. 
Enterprise Funds are used to report the same functions presented as business-type activities in the 
government-wide financial statements. 
 
Notes to the Financial Statements – The notes provide additional information essential to 
facilitating a full understanding of the data provided in the government-wide and fund financial 
statements.  The notes to the financial statements begin on page 29 of this report. 
 
 
Government-Wide Financial Analysis 
 
As noted earlier, net assets may serve over time as one useful indicator of a school’s financial 
condition.  The assets of Charter Day School, Inc. exceeded liabilities by $5,979,483 as of June 30, 
2020.  As of June 30, 2019, the net assets of Charter Day School, Inc. stood at $5,671,081. The 
School’s net assets increased by $308,402 for the fiscal year ended June 30, 2020.  The amount of 
$3,026,697 reflects the company’s net investment in capital assets (e.g. land, buildings, electronic 
equipment, textbooks, and playground equipment).  Charter Day School, Inc. uses these capital 
assets to provide services to its students; consequently, these assets are not available for future 
spending.  The remaining balance of $2,952,786 is unrestricted.   
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Figure 2 
Charter Day School Inc.’s Net Assets 

 

  Governmental Activities  
 Business-Type 

Activities  Total 

 2020 2019 2020 2019 2020 2019 

       

Current and other assets $    5,688,598 $    3,444,168  
   

$ 64,085   
   

$   37,894  $5,752,683   $3,482,062   
Due from other governments 82,880 14,704 0 0 82,880 14,704 
Capital assets, net of 
depreciation 7,253,265 7,053,151 0 0 7,253,265 7,053,151 

 Total assets  13,024,743 10,512,023 64,085 37,894 13,088,828 10,549,917 

       
       
Other liabilities 1,263,042 455,315 135 1,999 1,263,177 457,314 
Longterm Debt 5,846,168 4,421,522 0 0 5,846,168 4,421,522 

 Total liabilities  7,109,210 4,876,837 135 1,999 7,109,345 4,878,836 

       
       
Invested in capital assets, net of 
related debt 3,026,697 2,631,629 0 0 3,026,697 2,631,629 
Unrestricted 2,888,836 3,003,557 0 0 2,888,836 3,003,557 

 Total net assets  $     5,915,533 $      5,635,186 $63,950   
   

$35,895 $     5,979,483 $5,671,081   

  
       

 
 
Several aspects of the company’s financial operations positively influenced the total unrestricted 
governmental net assets: 

 
 

 The company adopted an annual budget.  The performance of each of the 4 schools was 
measured using this budget on a monthly basis, allowing changes to be made in spending 
as needed to remain within the confines of the budget. 

 
 The company applied for and was awarded several federal grants to assist with meeting the 

educational needs of the student population. 
 

 The company continues to maintain additional classroom space at the four schools at very 
competitive rental rates. 
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Figure 3 

Charter Day School Inc.’s Changes in Net Assets 
 

  Governmental Activities   Business-Type Activities  Total 

 2020 2019 2020 2019 2020 2019 

       

Other Revenues $868,187     $960,217 
   

$0   
   

$               0   $868,187   $     960,217 
Charges for services 0 0 14,452 49,834 14,452 49,834 
Operating Grants and Contributions 826,968 716,385 456,671 272,690 1,283,639 989,075 
County, State, and Federal Funds 19,883,604 18,321,537 0 0 19,883,604 18,321,537 

Total revenues 21,578,759 19,998,139 471,123 322,524 22,049,882 20,320,663 

       
Instructional Programs 14,835,828 13,743,743 452,951 304,462 15,288,779 14,048,205 
Support services 6,248,854 5,283,299 0 0 6,248,854 5,283,299 

Fund raising 8,201 0 0 0 8,201 0 

Interest on short-term debt 195,646 164,400 0 0 195,646 164,400 
Total expenses 21,288,529 19,191,442 452,951 304,462 21,741,480 19,495,904 

       
Increase (Decrease) in net assets before 
transfers 290,230 806,697 18,172 18,062 308,402 824,759 
       
Transfers (9,883) (181) 9,883 181 0 0 

       
Increase (Decrease) in net assets 280,347 806,516 28,055 18,243 308,402 824,759 

  
Net assets, July 1 5,635,186 4,828,670 35,895 17,652 5,671,081 4,846,322 

  

 Net assets, June 30  $ 5,915,533 $ 5,635,186 $ 63,950   
   

$35,895  $ 5,979,483   $ 5,671,081 

 
 
Governmental activities.  Governmental activities increased the company’s net assets by 
$806,516. 
 
Business-type activities.  Charter Day School, Inc. operated business-type activities during the year. 
 
Financial Analysis of the School’s Funds 
 
As noted earlier, Charter Day School, Inc. uses fund accounting to ensure and demonstrate 
compliance with finance-related legal requirements. 
 
Governmental Funds.  The focus of Charter Day School Inc.’s governmental funds is to provide 
information on near-term inflows, outflows, and balances of usable financial resources.  Such 
information is useful in assessing Charter Day School, Inc.’s financing requirements.  Specifically, 
unrestricted fund balance can be a useful measure of the company’s net resources available for 
spending at the end of the fiscal year. 
 
The general fund is the chief operating fund for all four schools operated by Charter Day School, 
Inc. At the end of the current fiscal year, unrestricted fund balance of the General Fund was 
$2,888,836 
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Proprietary Funds.  Charter Day School, Inc. has proprietary funds, which are enterprise funds. 
Enterprise Funds are used to report the same functions presented as business-type activities in the 
government-wide financial statements. 
 
Capital Asset and Debt Administration 
 
Capital assets.  Charter Day School, Inc.’s investment in capital assets for its governmental and 
business–type activities as of June 30, 2020, totals $7,253,265 (net of accumulated depreciation).  
Capital assets include textbooks, playground equipment, and computers. There were capital asset 
purchases during the year for equipment. 
 
 

Figure 4 
Charter Day School Inc.’s Capital Assets 

(net of depreciation) 
 

  Governmental Activities   Business-Type Activities  Total 

 2020 2019 2020 2019 2020 2019 

       
Buildings/building improvements $   3,77,097 $ 3,898,883 $               0 $               0 $   3,777,097 $ 3,898,883 
Computers                    0  0 0 0 0 0 
Equipment 70,594 19,574 0 0 70,594 19,574 
Land/land improvements 2,453,620 2,453,620 0 0 2,453,620 2,453,620 
Leasehold improvements 322,092 340,794 0 0 322,092 340,794 
Playground equipment 0 0 0 0 0 0 
Textbooks 28,945 53,606 0 0 28,945 53,606 
Vehicles 600,917 286,674 0 0 600,917 286,674 

Total $   7,253,265 $ 7,053,151 $               0 
 

$               0 $    7,253,265 $ 7,053,151 

        
       

 
Additional information about the School’s capital assets can be found in Note III.A.2. of the Basic 
Financial Statements. 
 
Long-term Debt.  As of June 30, 2020, Charter Day School, Inc. had outstanding debt of 
$5,846,168, of which $909,606 was due within a year.  Charter Day School, Inc. received a 
“Payroll Protection Program” loan in the amount of $1,617,600, this loan is anticipated to be 
forgiven before December 31, 2020.  As of June 30, 2020, long-term debt without the “PPP” loan 
was $4,228,568, a decrease from June 30, 2019 of $192,954. 
 
Economic Factors 
 
The following key economic indicators reflect the growth and prosperity of the schools: 
 

 The schools operated with substantially lower amounts (nearly 30% less) of per-pupil 
funding that that received by surrounding district students, in addition to receiving zero 
capital funds, unlike traditional public schools. Because the School receives no capital 
funding, it must pay rent out of its operating revenue.   
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 Due to statutory enrollment limits, some of the schools were obligated to hold a random 
lottery in February 2020, and not all of the applicants were admitted for the upcoming year. 

 The four schools received donations of $805,408 during the 2019 - 2020 school year. 
 Douglass Academy provides food services, both breakfast and lunch, to all students.  The 

school also provides school transportation for all students. 
 Columbus Charter School provides food service, both breakfast and lunch, to all students.  

The school also provides school transportation for students from Lumberton and other distant 
communities. 

 Four buses were purchased during the 2019 - 2020 school year, one for Charter Day School 
and three for Columbus Charter School.  Funds for these buses were approved by the board 
to come out of operating capital.     

 Competitive salary increases effective for the 2019 - 2020 school year increased all school’s 
expenditures but were partially offset by state revenue increases.  

 Expenditures budgeted for Administrative Services increased in 2019 - 2020 due to 
providing enhanced teacher professional development through instructional support 
coaches and curriculum specialists, who evaluate and optimize instruction. 

 With the lifting of the “Charter School Cap,” it is important for all 4 schools to maintain its 
unrestricted funds surplus since there is possible impact with other competing charter schools 
 

As in past years, such factors evidence the demand on the School by the parents and community that 
will require additional financing in future years.  As specified in the charter application, Charter Day 
School intends to continue expansion and replication in nearby counties to try and meet the local 
demands subject to constraints on the available land and on available financing.  It was partially for 
this reason that the fund balance was substantially increased this year. 
 
Careful management of the School’s financial resources and building relationships with possible 
new major donors will continue as in the past; however, there is no guarantee that future financing 
will be available or that any major donors can be found to fund continued expansion. 
 
 
Requests for Information 
 
This report is designed to provide an overview of the School’s finances for those with an interest in 
this area.  Questions concerning any of the information found in this report or requests for additional 
information should be directed to the Mr. Mark Dudeck, Treasurer, Charter Day School, Inc., 7055 
Bacon’s Way Leland, North Carolina 28451, (910) 655-3600. 
 
 
 






























































































































